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With the development and growth of the enterprise groups in China, in the face 
of complex and changing domestic and international economic situation, the operation 
and management of the enterprise group is facing many challenges. In recent years, 
the capital chain problem frequently has arose in large-scale private enterprise group. 
Many enterprises Groups are hosted, restructured and bankrupted. The safety of funds 
is concerned more and more in enterprise group and that the concept of ‘cash is king’    
has been repeatedly put forward. The financial management based on the fund 
management is imperative and the centralized management of funds is the 
development trend. The theory of enterprise group's capital management is first 
reviewed in the paper in order that the enterprise groups and funds management are 
deeply understood. Then the model of funds central management is analyzed and 
evaluated based on the theory of centralization and decentralization, principal-agent, 
internal capital markets, transaction cost and financial-industrial combination. Finally, 
a large private enterprise group as an example case is analyzed, combined with the 
history and the fund management system. And the problems in funds central 
management are put forward and explained. Based on the practical experience,the 
paper comes up with the methods about accelerating the construction of financial 
information, establishment of the group fund management center and improving the 
investment and financing management system,which are of constructive and realistic 
significance to enhanced the concept of ‘cash is king’, break through the development 
bottleneck and promote the healthy development of enterprise group,  
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集建筑、热电、化工和投资四大板块产业，2011 年销售收入 90 亿元，业界以稳
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经济金融形势不断恶化，导致全球经济徘徊甚至衰退。中国经济经历了 1982 年
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